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Axon Reports 2021 Results: 
Third Straight Year of 25%+ Revenue Growth

/ Annual bookings top $1.7 billion, up 54%;

/ Annual recurring revenue of $327 million, up 48%
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In 2021, we achieved revenue growth of 27% to $863 million. Over the past three years, we have delivered a 27% 

compound annual revenue growth rate. While our net loss of $60 million includes the impact of non-cash stock 

based compensation expenses, annual Adjusted EBITDA of $178 million exceeded our guidance, reflected a 20.6% 

margin and showcases our ability to deliver profitability while investing heavily to scale. Indeed, we have achieved a 

three year Adjusted EBITDA CAGR of 43%.

Our focus on building best-in-class subscription software, with a positive user experience, has driven our annual 

recurring revenue to $327 million, tripling over three years.

And record annual bookings of $1.7 billion, up 54% over 2020, point to strong growth ahead.

This level of sustainable high growth and profitability underscores the importance and relevance of our mission to 

protect life. This is especially true at a time when pandemics and social unrest have created far-reaching impacts 

personally, professionally and societally, around the world. 

The stories that we hear from customers and citizens about lives saved and communities feeling supported 

embolden us to continue innovating, to pursue new markets and expand Axon’s footprint into new geographies, 

executing against the $52 billion total addressable market opportunity we laid out in November 2021.

Our long-term model and financial targets remain unchanged: We aim to deliver a 20%+ top line CAGR, while 

building recurring revenue streams that support underlying Adjusted EBITDA margins of 30%, allowing us to reinvest 

for growth, as a Rule of 40 grower (1).

Our priority in 2022 is to further excel at what we do and we are focused on setting our teams up for success. We are 

scaling new products and markets, and attracting and developing talent to continue executing on our mission.
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D E A R  S H A R E H O L D E RS,
Our 2021 results reflect strong operational and financial execution across the business. 

We are executing upon our vision to build the world’s largest and most trusted network of safety devices, 
in service of protecting life by:

   Obsoleting the bullet

   Protecting truth

   Accelerating justice

   Building for racial equity, diversity, and inclusion

(1) The way Axon invests in future growth while also demonstrating leverage is to target the Rule of 40 — where the sum of our top line growth percentage plus our Adjusted 
EBITDA margin percentage equals or surpasses 40. This metric is typically used to evaluate pure SaaS companies, and has set a high bar for our entire business, which 
includes hardware. It’s a bar that we continuously beat.
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S E L ECT U P DAT ES
  N E W P R O D U CTS

Axon launched Attorney Premier in December, 
formally entering the justice software market, which we 
estimate to be worth $1 billion. Attorney Premier enables 
prosecutors and defense attorneys to easily manage various 
forms of digital evidence, including body-worn and in-car 
video, drone footage, interview room video, CCTV video, 
photographs, audio, documents and more.

Axon’s R&D on the category began more than a year ago, 
and included hundreds of interviews with prosecutors and 
defense attorneys. The proliferation of digital evidence has 
forced highly-trained attorneys to spend up to a third of 
their time on clerical work. Often, public defenders have as 
little as six minutes with a client before entering a plea deal, 
while prosecutors have less than an hour to make a charging 
decision. Both sides can have hours of video evidence to 
review for each case.

LAW 
TENFORCEMENT

$16.2B

FEDERAL
$8.9B

ENTERPRISEENTERPRISE
$6.4B

CONSUUMER
$17.88B

JUSTICE
$1.0B

CORRECECTIONS, 
FIRE E & EMS

$1.3B

Axon’s expansion into justice software is a natural evolution of our market-
leading cloud-hosted digital evidence management software category. 
Specifically, we are developing software to help prosecutors and defense 
attorneys streamline the discovery process. Not only is our goal to save 
attorneys time, but also to shorten the time people are jailed awaiting trial.

Our District Attorney’s Office has been 
working with Axon to meet the many 
challenges that face us with the volume 
of videos and other digital discovery that 
now fills the files of each case. We have 
found Axon’s approach to be responsive and 
found Attorney Premier to be refreshing and 
innovative.

D A N  R U B I N S T E I N  / D I S T R I C T  A T T O R N E Y
2 1 S T  J U D I C I A L  O F F I C E  O F  T H E  D A , 
C O L O R A D O
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S E L ECT U P DAT ES
Axon introduced plans for the Bolt 2, a new consumer 
device. The TASER Bolt 2 is Axon’s upcoming self-defense 
product. It will feature a 15-foot range, discreet design, 
enhanced features for improved accuracy in low-light, and the 
ability to alert emergency dispatch when discharged when 
paired with a companion app. 

The Bolt 2 is designed to immobilize attackers for up to 30 
seconds. 

We anticipate that consumer will be a growing area of 
investment for us over the long term given our incredibly low 
penetration of this sizeable market. Our investments in 
personal safety devices fall alongside our other growth 
investments, including software. All of these investments are 
subject to the same financial discipline that allows us to deliver 
meaningful profitability while also growing the top line at 20% 

or higher. 

  G LO BA L SCA L I N G

Our geographical footprint continues to expand. Axon’s 
investments in CapEx include building out facilities around the 
world to better service our customers.

In late 2021, we opened a new fulfillment center in Georgia, 
which aims to reduce shipping times to Europe by about 50% 
and allows us to reach many domestic customers more quickly, 
which is critical in peak season and in mitigation for poor 
weather. The Atlanta fulfillment center is one of five. Others 
include the facilities in or near Phoenix, the UK, Germany and 
Australia.

In February 2022, we announced a new European R&D office. 
The London R&D hub is Axon’s fourth after Scottsdale, Ariz., 
Seattle, and Vietnam’s Ho Chi Minh City.

Our UK Daventry facility opened in January 2022, and will support sales, 
customer service and training.

Xavier Grimes, Axon employee, holds up the first shipment from Axon’s 
new Atlanta fulfillment center in November 2021. 



  ST R AT EG I C  I N I T I AT I V ES

Two initiatives completed in Q4 2021 are highly strategic and value added. 

Axon acquired Occam Video Solutions, a well-established provider of forensic video solutions 
software. Axon initially partnered with Occam in 2020 to license its technology. The purchase price was 
$26 million, consisting of cash and stock.

The Axon Evidence integration with Occam’s solution solves a key pain point for our customers. Video 
security, closed-circuit TV (CCTV) and publicly submitted video evidence can be burdensome for law 
enforcement agencies to manage. Many video security systems use unique video formats that can only 
be played back using third-party hardware or software. When agencies attempt to playback that video 
using other commercial software, the files often play incorrectly with frames being skipped entirely. 
Occam’s software solves this issue and supports most video file types.

Strategic investment in Dedrone, leader in drone detection and tracking: Axon invested 
$25 million in Dedrone, a leader in drone security solutions to identify, track and mitigate Small 
Unmanned Aircraft Systems (sUAS). Dedrone has been delivering strong growth, and has surpassed 
1,000 sensors sold, expanding to detect more than 200 drone types. Dedrone uses artificial intelligence 
and machine learning (AI/ML) to analyze and synthesize data from sensors to detect, identify and track 
drones. Its software also provides data analytics and drone mitigation. 

Axon’s investment in Dedrone is strategically significant to Axon’s long-term plans to leverage drones 
for public safety. Dedrone is selling into 33 countries, and customers include four G-7 nations, nine U.S. 
federal agencies, including the Department of Defense, and more than 65 critical infrastructure sites, 
20 airports, 50 correctional facilities and 10 Fortune 500 companies. Dedrone’s product suite will 
integrate with Axon’s end-to-end drone solution, Axon Air, which we launched in 2018. 
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S E L ECT U P DAT ES
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Q UA RT E R LY R E V E N U E  of $218 million declined 4% year over year, and exceeded our expectations.  
The negative growth rate reflects:

/   A high year over year comparison was caused by a $20 million TASER order received from a national government in Q4 2020. 

/   About $35 million of revenue tied to demand for our TASER 7 platform shifted from Q4 2021 into 2022. This was due to industry-wide chip 
shortages, as we communicated in our Q3 2021 shareholder letter. 

/   About $15 million of revenue tied to demand for Axon Body 3 cameras shifted from Q4 2021 into 2022 due to supply chain constraints.

TOTA L C O M PA N Y G ROSS  M A R G I N  of 62.1% was in line with our expectations. 

O P E R AT I N G  E X P E N S ES  for the quarter of $162 million included $40 million in stock based compensation expenses.

/  SG&A of $111 million included $28 million in stock based compensation expenses.

/  R&D of $51 million included $12 million in stock based compensation expenses.

Our Q UA RT E R LY N E T LOSS  of $14 million, or ($0.19) per share, included $41 million in stock based compensation 
expenses, an $11 million non-cash, unrealized, mark-to-market adjustment related to our strategic investment in Cellebrite 
and $9 million in payroll taxes tied to the vesting or exercising of our eXponential Stock Performance Plan (XSPP) and CEO 
Performance Award (1). 

N O N - GA A P N E T I N C O M E  was $34 million, or $0.46 per share.  

A DJ UST E D  E B I T DA  was $31 million, adding up to full year Adjusted EBITDA of $178 million, which exceeded  
our guidance. 

/   Of the $41 million in total stock-based compensation expense in Q4 2021, $27 million was related to our XSPP and CEO Performance Award (1).

      /   In Q4 2021,  $14 million was tied to acceleration of attainment dates, which means the time over which we record expense  
is shortened.   

     /   Since the CEO Performance Award was adopted in 2018, we have expensed  $230 million of total potential expense of $246 million under the 
plan. Since the XSPP plan was adopted in 2019, we have expensed $177 million of total potential expense of $199 million currently projected 

under the plan for XSPP grants issued to date. 

In 2021, our O P E R AT I N G  CAS H  F LOW  of $124 million supported F R E E  CAS H  F LOW  generation of $74 million. 

/   Excluding our campus investments, adjusted free cash flow more than quadrupled from $20 million in 2020 to $85 million in 2021. Principal uses 
of cash in 2021 included $40 million of capital expenditures, primarily deployed toward manufacturing automation and global facilities expansion, 
and $43 million of investment in working capital. We expect adjusted free cash flow generation to strengthen even further in 2022. 

/   Outside of adjusted free cash flow in 2021, other uses of cash included $68 million from inorganic transactions, including the acquisitions of 
Occam and My90, and strategic investments in RapidSOS and Dedrone, a $90 million strategic investment in Cellebrite, and $331 million in tax 
payments related to vesting and exercises of net settled stock awards. We also invested $10 million toward our new Scottsdale, Ariz. campus, 
which is described further in the Outlook section.

/   Principal contributors to cash outside of adjusted free cash flow included $106 million in net proceeds from our at-the-market offering, adopted in 
part to offset net settled stock award tax payments, $52 million in proceeds from the exercise of stock options, and $14.5 million in proceeds from 

our strategic investment in Flock Safety.

As of 2021 year end, Axon had $402 million in CAS H , EQ U I VA L E N TS  A N D  I N V EST M E N TS.

Axon has Z E R O  D E BT .

Q 4  2 0 2 1 

SU M M A RY R ESU LTS
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(1) These innovative stock-based compensation plans were approved by shareholders in 2018 and 2019 and align the interests of management and 
employees with shareholders. 



F I N A N C I A L  C O M M E N T A R Y

BY SEGMENT
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  TASER 
/     Q4 2021 TASER segment revenue of $104 million declined year over year. In Q4 2020, we benefitted from a $20 million 

TASER 7 order from an international customer - the largest TASER order in company history. Also, in Q4 2021, about $35 
million in revenue did not ship due to inventory constraints. On a full year basis, the TASER segment grew 19% to $437 
million.

/     Q4 2021 TASER segment gross margin of 63.9% declined slightly, primarily driven by lower fixed-cost leverage, product 
mix and higher industry-wide freight costs. On a full year basis, TASER segment gross margin expanded 310 basis points 
to 65.7%, aided by engineered lower build costs in our TASER segment, including investments in automation, and fixed-
cost leverage.

  SOFTWARE & SENSORS
/     Axon Cloud revenue grew 36% year over year to $69 million, reflecting strong domestic demand and growing adoption 

of our real-time operations and transcription services. 

/     Axon Cloud gross margin of 74.3% reflects a combination of our high margin software revenue and no-to-low margin 
professional services costs related to installing new customers. The software-only revenue in this segment, which 
includes cloud storage and compute costs, has consistently carried a gross margin above 80%.

/     Sensors & Other revenue grew 12% year over year to $45 million. About $15 million of revenue tied to demand for Axon 
Body 3 cameras shifted from Q4 2021 into 2022 due to supply chain constraints. Body camera demand continues to be 
strong. Absent the impact of supply-chain related shipping delays, Sensors & Other revenue would have grown 50% 
year over year.

/     Sensors & Other gross margin was 39.3%. As a reminder, we manage toward a 25% gross margin for camera and 
sensors hardware, and the gross margin will fluctuate quarter to quarter depending on the customer mix. 

T H R E E  M O N T H S  E N D E D C H A N G E

$ in thousands 3 1  D EC  2 0 2 1 3 0  S E P  2 0 2 1 3 1  D EC  2 0 2 0 Q o Q Yo Y

AXON 
CLOUD

NET SALES $ 68,668 $ 63,264 $ 50,343 8.5% 36.4%

GROSS MARGIN 74.3% 74.6% 77.7% (30)bp (340)bp

SENSORS 
& OTHER

NET SALES $ 45,001 $ 47,234 $ 40,036 (4.7)% 12.4%

GROSS MARGIN 39.3% 36.9% 36.3% 240bp 300bp
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T H R E E  M O N T H S  E N D E D C H A N G E

$ in thousands 3 1  D EC  2 0 2 1 3 0  S E P  2 0 2 1 3 1  D EC  2 0 2 0 Q o Q Yo Y

TASER
NET SALES $ 103,909 $ 121,491 $ 135,761 (14.5)% (23.5)%

GROSS MARGIN 63.9% 65.8% 64.5% (190)bp (60)bp



F O R W A R D  L O O K I N G  P E R F O R M A N C E

INDICATORS
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/      Annual Recurring Revenue (ARR) grew 48% year over year to $327.5 million. On a 
sequential basis, ARR increased by $39 million, slightly ahead of our expectation due 
to strong demand for added SaaS software features in all three strategic software 
growth categories: digital evidence management, productivity solutions and real-time 
operations, and strong contributions from the federal market and international regions.

/      Net revenue retention was 119% in the quarter, reflecting our ability to deliver 
additional value to our customers over time and de minimis attrition. We drive 
adoption of our cloud software solutions through integrated bundling. Our law 
enforcement agency customers often sign up for five to ten-year subscriptions. 
This SaaS metric purposely excludes the hardware portion of customer 
subscriptions. We further define this metric under “Statistical Definitions.” 

/      Total company future contracted revenue grew to $2.8 billion, reflecting 
strong bookings in the quarter. Most of our bookings are for multi-year 
contracts. See definition of this metric under “Statistical Definitions.” 

/      The percentage of TASER devices sold on a subscription was 65% in the quarter. 
As a reminder, Axon has been successfully transitioning its TASER hardware 
business into a subscription service in more mature markets and expanding 
into new markets where some initial sales are not on a subscription, with the 
intention of building subscription businesses in those markets over time.

1.   Monthly recurring license, integration, warranty, and storage revenue annualized
2.  Refer to “Statistical Definitions” below

$ in thousands sands 3 1  D EC  2 0 2 1 3 1  S E P  2 0 2 1 3 0  J U N  2 0 2 1 3 1  M A R  2 0 2 1 3 1  D EC  2 0 2 0

Annual Recurring 
Revenue 1 $ 327 M $ 289 M $ 260 M $ 242 M $ 221 M

Net Revenue  
Retention 2 119% 119% 119% 119% 119%

Total Company 
Future Contract 
Revenue 2

$ 2.8 B $ 2.39 B $ 2.04 B $ 1.79 B $ 1.73 B

Percentage of 
TASER Devices 
Sold on a Recurring 
Payment Plan

65% 58% 55% 64% 53%

Q4 2021  //  LETTER TO SHAREHOLDERS



The following forward-looking statements reflect Axon’s full year 2022 expectations as of February 24, 2022, 
and are subject to risks and uncertainties. 

UPDATED 2021 OUTLOOK

   We expect to achieve 2022 revenue of about $1.04 billion, representing 20% growth year over year. This reflects a 
strengthened outlook compared with our previously communicated guidance of at least $1.0 billion and highlights our 
long-term strategy of scaling a business that supports a 20%-plus revenue CAGR.

   We are establishing our expectations for Adjusted EBITDA in the range of $185 million to $195 million.

   /  This guidance represents our ability to accelerate revenue growth by reinvesting back into the business with both 
rigor and discipline, pushing us forward on our path to achieving our long-term target Adjusted EBITDA margin of 
30%.

/  We provide Adjusted EBITDA guidance, rather than net income guidance, due to the inherent difficulty of forecasting 
certain types of expenses such as stock-based compensation and income tax expenses, which affect net income but 
not Adjusted EBITDA. We are unable to reasonably estimate the impact of such expenses, if any, on net income.  
Accordingly, we do not provide a reconciliation of projected net income to projected Adjusted EBITDA.

   We expect stock-based compensation expense to be more than $104 million for the full year. Because our stock-based 
compensation expense may fluctuate significantly based on changes in the probability of attaining certain operational 
or market capitalization metrics or attainment of such metrics and with changes in the expected or actual timing of 
such attainment, it is inherently difficult to forecast future stock-based compensation expense.

   We expect adjusted free cash flow to strengthen to a range of about $125 million to $145 million in 2022, compared with 
about $85 million in 2021. This range reflects our expectations for operating cash flow, minus our expected purchases of 
property and equipment (CapEx), excluding any investments made in our campus facility, outlined below.

   Our expected capital expenditures of approximately $135 million to $160 million in 2022 include the following initiatives:

/  Approximately $85 million is expected to be deployed toward Axon’s new campus in Scottsdale, Ariz. This project, 
which includes a next-generation manufacturing facility, aims to consolidate multiple facilities and bring increased 
automation to future generations of product hardware. Axon leverages physical facilities for not only manufacturing 
and warehousing, but hardware R&D, testing labs, wireless calibration, customer training & events and a variety of 
other functions that require physical collaboration. We expect this investment to provide long-term flexibility and 
stability for our physical plant operations. 

      /  Investments of about $40 million to support TASER capacity expansion and automation for current and future 
products.

           /  Investments of about $15 million in global facility build-outs and upgrades to support manufacturing expansion, 
including expansions into Germany, the Netherlands, India and Spain.

           /  Up to $5 million in automating packaging and assembly lines.

We entered 2022 with strong momentum and tremendous confidence in our ability to continue 
accelerating growth and profitability. 

O U T LO O K
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Thank you for investing 
in our mission to 
protect life.
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R I C K S M I T H  /  C EO LU K E  L A RSO N  /  P R ES I D E N T JAWA D  A H SA N  /  C FO

QUARTERLY CONFERENCE CALL & WEBCAST

Thursday, February 24, 2022  /  2 p.m. PT /  5 p.m. ET

I R  W E BS I T E  investor.axon.com

ZO O M  L I N K  axon.zoom.us/91034907333
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STAT I ST I CA L D E F I N I T I O N S

BOOKINGS 
We consider bookings to be a statistical measure defined as the sales price of orders (not 
invoiced sales), including contractual optional periods we expect to be exercised, net of 
cancellations, inclusive of renewals, placed in the relevant fiscal period, regardless of when the 
products or services ultimately will be provided, so long as they are expected to occur within 
five years. Most bookings will be invoiced in subsequent periods. Due to municipal government 
funding rules, in some cases certain of the future period amounts included in bookings are 
subject to budget appropriation or other contract cancellation clauses. Although we have 
entered into contracts for the delivery of products and services in the future and anticipate the 
contracts will be fulfilled, if agencies do not exercise contractual options, do not appropriate 
funds in future year budgets, or enact a cancellation clause, revenue associated with these 
bookings may not ultimately be recognized, resulting in a future reduction to bookings. 
Bookings, as presented here, represent total company bookings inclusive of all products, and 
should not be confused with our historical reported measure of Software & Sensors bookings, 
which excluded TASER-related bookings. Certain customers sign contracts for time periods 
longer than five-years, which generates a larger-sized booking — but the expected exercise 
amounts after the five-year period is not included in bookings, as described here, in order to 
facilitate comparisons between periods.

NET REVENUE RETENTION  
Dollar-based net revenue retention is an important metric to measure our ability to retain and 
expand our relationships with existing customers. We calculate it as the software and camera 
warranty subscription and support revenue from a base set of agency customers from which 
we generated Axon Cloud subscription revenue in the last month of a quarter divided by the 
software and camera warranty subscription and support revenue from the year-ago month 
of that same customer base. This calculation includes high-margin warranty but purposely 
excludes the lower-margin hardware subscription contingent of the customer contracts, as it is 
meant to be a SaaS metric that we use to monitor the health of the recurring revenue business 
we are building. This calculation also excludes the implied monthly revenue contribution of 
customers that were added since the year-ago quarter, and therefore excludes the benefit 
of new customer acquisition. The metric includes customers, if any, that terminated during 
the annual period, and therefore, this metric is inclusive of customer churn. This metric is 
downwardly adjusted to account for the effect of phased deployments -- meaning that for 
the year-ago period, we consider the total contractually obligated implied monthly revenue 
amount, rather than monthly revenue amounts that might have been in actuality smaller on 
a GAAP basis due to the customer not having yet fully deployed their Axon solution. For more 
information relative to our revenue recognition policies, please reference our SEC filings.

TOTAL COMPANY FUTURE CONTRACTED REVENUE 
Total company future contracted revenue includes both recognized contract liabilities as well 
as amounts that will be invoiced and recognized in future periods. The remaining performance 
obligations are limited only to arrangements that meet the definition of a contract under 
Topic 606 as of December 31, 2021. We expect to recognize between 15% - 20% of this 
balance over the next twelve months, and generally expect the remainder to be recognized 
over the following five to seven years, subject to risks related to delayed deployments, budget 
appropriation or other contract cancellation clauses.
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N O N - GA A P M E ASU R ES

To supplement the Company’s financial results presented in accordance with GAAP, we present 
the non-GAAP financial measures of EBITDA, Adjusted EBITDA, Non-GAAP Net Income, 
Non-GAAP Diluted Earnings Per Share, Free Cash Flow, and Adjusted Free Cash Flow. The 
Company’s management uses these non-GAAP financial measures in evaluating the Company’s 
performance in comparison to prior periods. We believe that both management and investors 
benefit from referring to these non-GAAP financial measures in assessing its performance, and 
when planning and forecasting our future periods. A reconciliation of GAAP to the non-GAAP 
financial measures is presented herein.

EBITDA (Most comparable GAAP Measure: Net income)—Earnings before interest expense, investment 
interest income, income taxes, depreciation and amortization.

Adjusted EBITDA (Most comparable GAAP Measure: Net income)—Earnings before interest 
expense, investment interest income, income taxes, depreciation, amortization, non-cash stock-based 
compensation expense and pre-tax certain other items (identified and listed below in the reconciliation).

Non-GAAP Net Income (Most comparable GAAP Measure: Net income)—Net income excluding the 
costs of non-cash stock-based compensation and excluding any net gain/loss/write-down/disposal/
abandonment of property, equipment and intangible assets; loss on impairment; costs related to strategic 
investments and business acquisitions; costs related to the FTC litigation and pre-tax certain other items 
(listed below). The Company tax-effects non-GAAP adjustments using the blended statutory federal and 
state tax rates for each period presented. 

Non-GAAP Diluted Earnings Per Share (Most comparable GAAP Measure: Earnings per share)—
Measure of Company’s Non-GAAP Net Income divided by the weighted average number of diluted common 
shares outstanding during the period presented.

Free Cash Flow (Most comparable GAAP Measure: Cash flow from operating activities)—Cash flows 
provided by operating activities minus purchases of property and equipment and intangible assets.

Adjusted Free Cash Flow (Most comparable GAAP Measure: Cash flow from operating activities)—
Cash flows provided by operating activities minus purchases of property and equipment and intangible 
assets, excluding the net impact of investments in our new Scottsdale, Ariz. campus.

CAUTION ON USE OF NON_GAAP MEASURES 
Although these non-GAAP financial measures are not consistent with GAAP, management 
believes investors will benefit by referring to these non-GAAP financial measures when 
assessing the Company’s operating results, as well as when forecasting and analyzing future 
periods. However, management recognizes that:

/   these non-GAAP financial measures are limited in their usefulness and should be considered only as a 
supplement to the Company’s GAAP financial measures;

/   these non-GAAP financial measures should not be considered in isolation from, or as a substitute for, the 
Company’s GAAP financial measures;

/   these non-GAAP financial measures should not be considered to be superior to the Company’s GAAP 
financial measures; and 

/   these non-GAAP financial measures were not prepared in accordance with GAAP or under a 
comprehensive set of rules or principles.

/   Further, these non-GAAP financial measures may be unique to the Company, as they may be different 
from similarly titled non-GAAP financial measures used by other companies. As such, this presentation 
of non-GAAP financial measures may not enhance the comparability of the Company’s results to the 
results of other companies.
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A B O U T A XO N
Axon is  the global leader in connected public safety technologies. We are a mission-driven 
company whose overarching goal is to protect life. Our vision is a world where bullets are 
obsolete, where social conflict is dramatically reduced, where everyone has access to a fair 
and effective justice system and where racial equity, diversity and inclusion is centered in all of 
our work. Axon is also a leading provider of body cameras for US public safety, providing more 
transparency and accountability to communities than ever before. 

You may learn about our Environmental, Social, and Governance (ESG) and Corporate Social 
Responsibility (CSR) efforts by reading our ESG report at investor.axon.com. 

We work hard for those who put themselves in harm’s way for all of us. More than 262,000 
lives and countless dollars have been saved with the Axon Network of devices, apps and 
people. Learn more at www.axon.com or by calling (800) 978-2737. Axon is a global company 
with headquarters in Scottsdale, Arizona, and a global software engineering hub in Seattle, 
Washington, as well as additional offices in the US, Australia, Canada, Finland, Vietnam, the UK 
and the Netherlands. 

Cellebrite is a trademark of Cellebrite Mobile Synchronization Ltd.; Dedrone is a trademark of 
Dedrone Holdings, Inc., Facebook is a trademark of Facebook, Inc.; RapidSOS is a trademark 
of RapidSOS Inc.; Twitter is a trademark of Twitter, Inc.; Vievu is a trademark of Vievu, LLC and 
Zoom is a trademark of Zoom Video Communications, Inc. Axon, Axon Network, Bolt 2, TASER, 
TASER 7, Protect Life, the Delta Logo and the Lightning Bolt in Circle Logo are trademarks of 
Axon Enterprise, Inc., some of which are registered in the US and other countries. For more 
information, visit www.axon.com/legal. All rights reserved.

FOLLOW AXON HERE           /Axon.ProtectLife         /axon_us
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Forward-looking statements in this letter include, without limitation, statements regarding: proposed products and 
services and related development efforts and activities; expectations about the market for our current and future 
products and services; strategies and trends relating to subscription plan programs and revenues; strategies and trends, 
including the benefits of, research and development investments; the timing and realization of future contracted revenue; 
expectations about customer behavior; statements concerning projections, predictions, expectations, estimates or 
forecasts as to our business, financial and operational results and future economic performance, including our outlook 
for 2022 full year revenue, adjusted EBITDA, stock-based compensation expense, adjusted free cash flow, and capital 
expenditures; statements of management’s strategies, goals and objectives and other similar expressions; as well as 
the ultimate resolution of financial statement items requiring critical accounting estimates, including those set forth in 
our Form 10-K for the year ended December 31, 2021. Such statements give our current expectations or forecasts of 
future events; they do not relate strictly to historical or current facts. Words such as “may,” “will,” “should,” “could,” “would,” 

“predict,” “potential,” “continue,” “expect,” “anticipate,” “future,” “intend,” “plan,” “believe,” “estimate,” and similar expressions, 
as well as statements in future tense, identify forward-looking statements. However, not all forward-looking statements 
contain these identifying words.

We cannot guarantee that any forward-looking statement will be realized, although we believe we have been prudent in 
our plans and assumptions. Achievement of future results is subject to risks, uncertainties and potentially inaccurate 
assumptions. The following important factors could cause actual results to differ materially from those in the forward-
looking statements: the potential global impacts of the COVID-19 pandemic or other catastrophic events; our ability to 
manage our supply chain and avoid production delays, shortages and impacts to expected gross margins; changes in 
the costs of product components and labor; our ability to attract and retain key personnel; the impact of product mix on 
projected gross margins; our ability to defend against litigation and protect our intellectual property, and the resulting 
costs of this activity; the impact of stock compensation expense, impairment expense, and income tax expense on 
our financial results; changes in government regulations in the U.S. and in foreign markets, especially related to the 
classification of our products by the United States Bureau of Alcohol, Tobacco, Firearms and Explosives; our ability to 
design, introduce, sell and deploy new products or features; customer purchase behavior, including adoption of our 
software as a service delivery model; delayed cash collections and possible credit losses due to our subscription model; 
exposure to international operational risks; our exposure to cancellations of government contracts due to appropriation 
clauses, exercise of a cancellation clause, or non-exercise of contractually optional periods; defects in our products; loss 
of customer data, a breach of security, or an extended outage, including by our third party cloud-based storage providers; 
our ability to integrate acquired businesses; negative media publicity regarding our products; and counter-party risks 
relating to cash balances held in excess of FDIC insurance limits. Many events beyond our control may determine whether 
results we anticipate will be achieved. Should known or unknown risks or uncertainties materialize, or should underlying 
assumptions prove inaccurate, actual results could differ materially from past results and those anticipated, estimated or 
projected. You should bear this in mind as you consider forward-looking statements. Our Annual Report on Form 10-K and 
our Quarterly Reports on Form 10-Q list various important factors that could cause actual results to differ materially from 
expected and historical results. These factors are intended as cautionary statements for investors within the meaning of 
Section 21E of the Exchange Act and Section 27A of the Securities Act. Readers can find them under the heading “Risk 
Factors” in the Annual Report on Form 10-K and in the Quarterly Reports on Form 10-Q, and investors should refer to them. 
You should understand that it is not possible to predict or identify all such factors. Consequently, you should not consider 
any such list to be a complete set of all potential risks or uncertainties.

Except as required by law, we undertake no obligation to publicly update forward-looking statements, whether as a result 
of new information, future events or otherwise. You are advised, however, to consult any further disclosures we make on 
related subjects in our Form 10-Q, 8-K and 10-K reports to the SEC.
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A XO N  V. F TC
Axon continues to vigorously prosecute its federal court constitutional case against the Federal 
Trade Commission (FTC) while the FTC’s separate antitrust administrative action against the 
company remains stayed. 

On January 24, 2022, the U.S. Supreme Court accepted review of an important jurisdictional 
issue raised by Axon’s constitutional challenges to the FTC’s internal administrative structure 
and procedures. The high Court’s action is a critical first step for all businesses seeking to 
vindicate their constitutional rights and hold government regulators accountable. 

As background, Axon’s federal district court constitutional challenge against the FTC was 
dismissed in April 2020, without prejudice, for lack of jurisdiction, holding that Axon must 
first bring its claims through the FTC’s administrative process. Axon appealed that ruling to 
the Ninth Circuit (No. 20-15662). In January 2021, the appellate panel in a 2-1 split decision 
affirmed the district court ruling against Axon on the jurisdictional question, but granted Axon’s 
motion to stay the case pending resolution of the company’s certiorari petition with the U.S. 
Supreme Court (No. 21-86).

The Supreme Court will now decide the question of “whether Congress impliedly stripped 
federal district courts of jurisdiction over constitutional challenges to the FTC’s structure, 
procedures, and existence by granting the courts of appeals jurisdiction to ‘affirm, enforce, 
modify, or set aside’ the Commission’s cease-and-desist orders.“  Without such jurisdiction, 
parties must endure the very processes they contend are unconstitutional before reaching a 
court with actual authority to decide their claims.  

Argument is expected at the beginning of the Supreme Court’s next term in October. A 
decision is unlikely before February 2023.  Links to all Court filings and opinions can be found 
on Axon’s FTC Investor Briefing page at www.axon.com/ftc. 

As a reminder, in parallel to these matters Axon is evaluating strategic alternatives to litigation, 
which Axon might pursue if determined to be in the best interests of shareholders and 
customers. This could include a divestiture of the Vievu entity and/or related assets. While 
Axon continues to believe the 2018 acquisition of Vievu was lawful and a benefit to Vievu’s 
customers, the cost, risk and distraction of protracted litigation merit consideration of 
settlement if achievable on terms agreeable to the FTC and Axon. 
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